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NFoW project - overview 20172020

A Four thematic pillars
1. Drivers of working life transformatid¢@oordinator: JE Dglvikafg
2. Digitalization &obotizationof traditional work(B Rolandsson, GU)
3. Selfemployed, independent and atypical w@ik lisgelJoGFAQOS)
4. New agents: platform mediators & managers of wigtklesnes;afg
A Three transversal pillars
5. Impact on occupational health & HES poliCI€ChristensenSTAMI)

6. Labourlaw: Needs, hurdles, and pathways for regulatory reform?
(MJ HotvedtUiO, and K Alsog;afg

7.The Nordic model: Reshaping the roles of markets, actors and the state?
(JE Dglvikkafg

A Policyoriented, experience exchange, dialogue, and dissemination

A Linkedto the FoWagenda of the ILO 100th Anniversary
A Consortiumof appr. 30scholarsrom Nordicuniversities& institutes (list behind)
A SteeringCommittee set up by Nordic CouncilMinisters
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A Since the Luddites fought Spinning Jenny, contested theme with shifting &
diverging perceptions of drivers and prospects

A ¢h5! I &aAYdzZ Gl yS2dza O2y OSNY | 6 2 dzi
A Lack of jobs; due torobotizationand automation
A Shrinkinglabour supply¢ due to ageing and demographic change
A Surplus oflabour lacking needed skillg education failure & mismatch
A Joblessness & welfare dependengyamplified by migration
A Polarization of occupational structuresreinforced by digitalization
A Casualization of work new business concepts & forms of employment

A Adieu tothe wageearner relationship of modern capitalism?

A Analyzing theFoW¢ and how to shape it; requires knowledge about the
PAST and PRESENNHhamics of change at work
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TheunknownFoWwill be shaped by a variety of
driversand constraints

Avoid technedeterminism &one-dimensionakcenarios

Df 20 £-0 NYH& ¢

Technological

change
Digitalization
Networks
Robotics
Al

Globalization
European
integration
Financialization
Crises

Nordic
models

Climate
change
Countermeasures
Green jobs
Energy transition

Demography
Ageing
Migration
Urbanization

A Impact filtered by markets, human agency, and ecqnomic
politicaland socialnstitutions

A Contingent, diverse trajectories, scope for political action
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FastageingEuropeanpopulations¢ from 3 to
2 Inworking age perelderlyX &

% Old-age dependency rates, 2016 and 2050
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A Europeanworkforceshrinkswith 44 million,German9 mill (2040)
A 25% rise irBwedendeclinein Finland, NO & DK the middle
A Doublingof 85+
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Divergent Nordiademographictrends ¢ differingimmigrant
shares ageprofiles& populationgrowth

Foreign born andlescendents Changesn population 20152050
shareof total population 2016 Source: Eurostgtrojections2018
SourceNormann& Ngrgaard2018. m2015 m2020 m®m2030 m 2040 2050
25,00 5
% N~ 3¢
20,00 — ~ @5
o ~ Q
o © 3 &
Ise) = p ©
3 ~ | 3 @©
15,00 ™ S8 N | @
= |~ ~ | & 38
S © | d 0 | B <
S 5 83 g =
V) o s} ®
10,00 S Q
[e'e] ™
@ 3
Sweden  Norway Iceland Denmark Finland Norway Finland Denmark Sweden Poland Germany

(divided (divided
by ten) by ten)

m Foreign born = Descendents

A divergingratesof labourforcegrowth and welfare

state sustainability
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Digitalization &robotization of traditional work ¢ threat or
opportunity for Nordic working life?

Robotics automation

3D printing, nanotec

Machine learning
algorithms,

Artificial Intelligence
Big data
Networks sensors,
AR and VR
Biotech, genetics

—— ]

Cybernetics
Fintech
Blockchain

Cobotcare
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NOU dcrge: cferthgethsioings 2016:3
Ved et vendepunkt:

Fra ressursskonomi

til kunnskapsakonomi

Opportunities

Profzkistebramscoens e rrppxt

A Innovation efficiency, productivity growth,
home-sourcing, job markeY' I 4§ OK A y 3 X

A Potentialto double yearlyeconomic growthy 2035 (Daugherty & Purdy 2016)

A 30%of EUgrowth 200111 due to digitalizationYanWelsumet al 2013 i
Threats =
e

A Wil the robots steal our jobs?
ACNByYylT & LIKIFaSy al aaArgS SNI RAOHE
Aal GdzZNAYy 3 LIKF&aSY az2zRSaild 2206 Sk
A Crux: Are added values invested in new jodal&&ur?

A Polarization of skills & job§ (0 KS aalj dzSS I§

A Control, monitoring, alienation & degrading of work?

A Will the new ceworkersc ¢cobots ¢ behave?

Joseph Stiglitz on artificial intelligence:

ANnWedOre going towards a mor e
(Guardian 8.9.2018)
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https://www.youtube.com/watch?v=LCxcnUrokJo

Europeanlabour markets are polarizing

Percentage point change in share of total employment

OECD

(OECD average), 1995 to 2015 Employment
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Fragmentation of workg eroding the employment
relationship and the Nordic Model?

Global

A Conventional forms of atypical work seem pretty stable in the Nordics
(Natti et al. forthcomingg 0 dzU dzy RSNJ U KS NJ RI NJ X

AtflroGF2NXYaY a2 KSYy @2dz2NJ 62aa Aa |y
which rights, responsibilities, and remuneration apply?

A Need for changes in the regulationlabourand welfare rights
A/ KFtftSyasSa Gd2 GKS {20AFt t I NIYySN
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Still, the Nordicsappearwell positioned for
the digital era X @

Digital Economy and Society Index (DESI) 2018 ranking

m 1 Connectivity m2Human Capital m 3 Usesof Intemet  m 4 Integration of Digital Technology  m 5 Digital Public Services
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A The Nordiavere «winnersin globalizatiom ¢ can they
alsobe amongthe winnersin digitalizatior?
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Comparativelynigh Nordic ratesof innovation

¥ Indicat
nelcater 3.1.1 SMEs with product or process innovations

* Normalised scores
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Performance for 2014 or most recent year available. Statistical outlier: Romania.

A High trust:71% of Finns dnot fear technologicalinemployment Antillamfl 2018)
A 72% of Finnisehop stewardsay new technology has not harmed joB#K 2018).
A Change comes slowl¥2% of NHO members had useidbots, drones orobotics, 20% Bidata

(NHOKompetansebaromete?2017).
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Increased need for further training and
upgrading of workforce skills

A Skiltbiased technological changghe squeezed middle
subject to upward or downward mobility?

A Workforce human capitaj ca 80% of nationatealth

A Time for increased, loatgrm investment and institutional
Innovation in our skill formation systems

U Educationabystem

0 Furthertraining, life longlearning “

U Learning byoing, restructuring

&y Fafo

Renewinterplay withcollective
bargaining, benefit & pension system
and LMserviceg look to Iceland?

Crosssectoral mechanisms needed

S,




¢ KS & Cdzii dzNBE 2 FchutshNdkl¢to A &
challenge the Nordic models in a variety of ways

A Lab law & the regulation of work

A Social security and welfare systems premised on viageurX

A Organized actors & the systemlabourrelations, )
O2tt SOUABS O NHIAYAY Iz |y . 'NRA
A Skillformation, retraining, and lifef 2y 3 € SF Ny Ay 3 2LJJ2 TUd

Above anything
the digitalized future of work

will test the Nordic capacity for
INSTITUTIONAL INNOVATION!




Thankyou for the attention!

A Followthe project at #FoWNordicgnd at websitén the
making at

A Contactaddresses

A Project management: :

A Coordinators
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A quicklook in the rear-mirrorX

Employment rates (154) 19962017
SourceOECD.stat
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Wage inequality (D9/D1) 20006
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Sowe approachthe FoWwith someunresolvedasksX regarding
inclusion employment, and inequality
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No unequivocaltrend to the Right,but risingwelfare
populist parties favour Rightistcoalitions
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Vote for populist right in Nordic
parliamentary elections
19902018
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A Placing Nordic Social Democracies in an awkward position fighting for

adzLILI2Z NI FNRY WY2RSNYA

aiQx | FFtdzsSy i

S|multaneusly struggling to win back core labour voters from the
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The Nordic modeg liability or asset

the reshaping of future work?

The Nordic triangle model

Economic
governance

parties " .

Organized Universial
working life welfare
states

Source: Dglvik 2014,
NordMod-2030.

CREDO:
A Work, equality knowledge andproductivejustice
A Technologicaihnovationfriendlytrade unions
A Stronginstitutions¢ but are theyfit for the future?



Hvor mye arbeider de som er i jobb?

Average annual working time among employed
Source: OECD.stat
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Collectivebargainingcoveragec
Norwayranksbottom in Nordiccontextandbelow Germany

Private sector collective bargaining coverage, employer

organization rate, and total union density
Source: Visser ICTWSS, 2016
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Risk of further rise In inequality

A Squeezed middle start competing for
low-g I 3S 22064 X 2 NJ
- Dependent on rdraining options

A G ¢KS dakeg §kS NIeBIG FIVE
earn tons of money but employ very
few & pay almost no taxes

A Securindabourdemand and welfare

funding requires better transnational
taxNEIAYSaxXod

&y Fafo



