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NFoW- project - overview 2017-2020:  

Å Four thematic pillars 

1. Drivers of working life transformation (Coordinator: JE Dølvik, Fafo)

2. Digitalization & robotizationof traditional work (B Rolandsson, GU)

3. Self-employed, independent and atypical work (A Ilsøe, UoC/FAOS) 

4. New agents: platform mediators & managers of work (K Jesnes, Fafo)

Å Three transversal pillars   

5. Impact on occupational health & HES policies (JOChristensen, STAMI)

6. Labourlaw: Needs, hurdles, and pathways for regulatory reform?
(MJ Hotvedt, UiO, and K Alsos, Fafo) 

7.The Nordic model: Reshaping the roles of markets, actors and the state?
(JE Dølvik, Fafo) 

Å Policy-oriented, experience exchange, dialogue, and dissemination

Å Linked to the FoW-agenda of the ILO 100th Anniversary 

Å Consortiumof appr. 30 scholarsfrom Nordic universities& institutes(list behind)

Å Steering Committee set up by Nordic Council of Ministers



¢ƘŜ άCǳǘǳǊŜ ƻŦ ²ƻǊƪέ ŘŜōŀǘŜ ƛǎ ƴƻǘ ƴŜǿ  

Á Since the Luddites fought Spinning Jenny, contested theme with shifting & 
diverging perceptions of drivers and prospects  

Á ¢h5!¸Σ ǎƛƳǳƭǘŀƴŜƻǳǎ ŎƻƴŎŜǊƴ ŀōƻǳǘ ŜƴǾƛǎŀƎŜŘΧΦ 

ÁLack of jobs ςdue to robotizationand automation 

ÁShrinking labour supply ςdue to ageing and demographic change 

ÁSurplus of labour lacking needed skills ςeducation failure & mismatch

ÁJoblessness & welfare dependency ςamplified by migration 

ÁPolarization of occupational structures ςreinforced by digitalization 

ÁCasualization of work ςnew business concepts & forms of employment

Ą Adieu to the wage-earner relationship of modern capitalism?   

Á Analyzing the FoWςand how to shape it ςrequires knowledge about the 
PAST and PRESENT dynamics of change at work



The unknownFoWwill be shaped by a variety  of 
driversand constraints

Á Impact filtered by markets, human agency, and                    economic, 
political and social institutions  

Á Contingent, diverse trajectories, scope for political action  

Dƭƻōŀƭ άƳŜƎŀ-ǘǊŜƴŘǎέ 

Avoid techno-determinism  & one-dimensional scenarios  



Fast ageingEuropean populationsςfrom 3 to 
2 in working age per elderlyΧΦ

Á European workforceshrinkswith 44 million, German9 mill (2040)

Á 25% rise in Sweden, declinein Finland, NO & DK in the middle

Á Doublingof 85+ 
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Divergent Nordic demographictrends ςdifferingimmigrant 
shares, age profiles& populationgrowth

Ą divergingrates of labour-force growth and               welfare
statesustainability
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Å Robotics, automation

Å 3D printing, nanotech

Á Machine learning 
algorithms, 

Á Artificial Intelligence

Á Big data

Á Networks, sensors, 

Á AR and VR

Á Biotech, genetics

Á Cybernetics

Á Fintech 

Á Blockchain

Á Cobot-care 

Á tƭŀǘŦƻǊƳ ǿƻǊƪΧ

Digitalization & robotization of traditional work ςthreat or 
opportunity for Nordic working life? 



Opportunities

Á Innovation, efficiency, productivity growth,                            
home-sourcing, job market ƳŀǘŎƘƛƴƎΧ 
Á Potential to double yearly economic growth by 2035 (Daugherty & Purdy 2016)

Á 30% of EU growth 2001-11 due to digitalization (Van Welsum et al 2013)

Threats

Á Will the robots steal our jobs? 

ÁCǊŜƴȊȅ ǇƘŀǎŜΥ aŀǎǎƛǾŜ ŜǊŀŘƛŎŀǘƛƻƴ ƻŦ ƧƻōǎΧ 

ÁaŀǘǳǊƛƴƎ ǇƘŀǎŜΥ aƻŘŜǎǘ Ƨƻō ŜŦŦŜŎǘǎΣ ƛŦ ŀƴȅ Χ

ÁCrux: Are added values invested in new jobs & labour?  

Á Polarization of skills & jobs -Ҕ ǘƘŜ άǎǉǳŜŜȊŜŘ ƳƛŘŘƭŜΚ 

Á Control, monitoring, alienation & degrading of work?

Á Will the new co-workers ςάcobotsέ ςbehave? 

Joseph Stiglitz on artificial intelligence: 

ñWeôre going towards a more divided societyò 
(Guardian 8.9.2018) .

https://www.youtube.com/watch?v=LCxcnUrokJo


European labour markets are polarizing

OECD 
Employment
Outlook 2017 

ά¢ƘŜ ǎƘǊƛƴƪƛƴƎ ƳƛŘŘƭŜέ ςwhere unions and 
ŎƻƭƭŜŎǘƛǾŜ ōŀǊƎŀƛƴƛƴƎ ŀǊŜ ŀƴŎƘƻǊŜŘ ΧΦ



Fragmentation of work ςeroding the employment 
relationship and the Nordic Model?  

Á Conventional forms of atypical work seem pretty stable in the Nordics 
(Nätti et al. forthcoming) ςōǳǘ ǳƴŘŜǊ ǘƘŜ ǊŀŘŀǊ ΧΦΚ 

Á tƭŀǘŦƻǊƳǎΥ ά²ƘŜƴ ȅƻǳǊ ōƻǎǎ ƛǎ ŀƴ ŀƭƎƻǊƛǘƘƳέ ό!ƭǎƻǎ Ŝǘ ŀƭ нлмтύ ς
which rights, responsibilities, and remuneration apply? 

Á Need for changes in the regulation of labourand welfare rights 

Á /ƘŀƭƭŜƴƎŜǎ ǘƻ ǘƘŜ {ƻŎƛŀƭ tŀǊǘƴŜǊǎ ŀƴŘ ǘƘŜ ²ŜƭŦŀǊŜ {ǘŀǘŜΧ 

Local Global  



Still, the Nordics appearwell positionedfor 
the digital eraΧΦ 

Á The Nordic were«winnersin globalization» ςcan they
alsobe amongthe winnersin digitalization? 



ComparativelyhighNordic rates of innovation

Á High trust: 71% of Finns do not fear  technological unemployment (Antillamfl 2018) 

Á 72% of Finnish shop stewards say new technology has not harmed jobs (SAK 2018). 

Á Change comes slowly: 12% of NHO members had used robots, drones or robotics, 20% Big data 
(NHO Kompetansebarometer2017). 



Increased need for further training and 
upgrading of workforce skills

Á Skill-biased technological change ςthe squeezed  middle 
subject to upward or downward mobility? 

ÁWorkforce human capital ςca 80% of national wealth

Á Time for increased, long-term investment and institutional 
innovation in our skill formation systems

Renew interplay with collective 
bargaining, benefit & pension systems, 
and LM-services ςlook to Iceland? 

Cross-sectoral mechanisms needed 

ü Educationalsystem

ü Furthertraining, life longlearning

ü Learning by doing, restructuring



¢ƘŜ άCǳǘǳǊŜ ƻŦ ǿƻǊƪέ ƛǎ ǳƴƪƴƻǿƴ ςbut is likely to 
challenge the Nordic models in a variety of ways 

Á Lab law & the regulation of work 

ÁSocial security and welfare systems premised on wage labourΧ 

Á Organized actors & the system of labourrelations, 
ŎƻƭƭŜŎǘƛǾŜ ōŀǊƎŀƛƴƛƴƎΣ ŀƴŘ ǘǊƛǇŀǊǘƛǘŜ ŎƻƴŎŜǊǘŀǘƛƻƴ Χ

ÁSkill formation, re-training, and life-ƭƻƴƎ ƭŜŀǊƴƛƴƎ ƻǇǇƻǊǘǳƴƛǘƛŜǎΧ 

Above anything      
the digitalized future of work

will test the Nordic capacity for 
INSTITUTIONAL INNOVATION!  



Thankyou for the attention! 

Á Follow the project at  #FoWNordicsand at website in the 
making at  www.fafo.no

Á Contactaddresses

ÁProject management: :

ÁKristin.Alsos@fafo.no

ÁJon.Erik.Dolvik@fafo.no

ÁKristin.Jesnes@fafo.no

ÁCoordinators: 

ÁBertil.Rolandson@socav.gu.se

ÁA.Ilsøe@faos.dk

ÁJ.O.Christiansen@stami.no 

ÁM.J.Hotvedt@jus.uio.no

-

http://www.fafo.no/
mailto:Kristin.Alsos@fafo.no
mailto:Jon.Erik.Dolvik@fafo.no
mailto:Kristin.Jesnes@fafo.no
mailto:Bertil.Rolandson@socav.gu.se
mailto:A.Ilsøe@faos.dk
mailto:M.J.Hotvedt@jus.uio.no
mailto:M.J.Hotvedt@jus.uio.no


A quick look in the rear-mirrorΧ
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So we approachthe FoWwith someunresolvedtasksΧ regarding
inclusion, employment, and inequality  



No unequivocaltrend to the Right, but rising welfare
populist parties favour Rightistcoalitions

27.11.2018

17

Á Placing Nordic Social Democracies in an awkward position fighting for 
ǎǳǇǇƻǊǘ ŦǊƻƳ ΨƳƻŘŜǊƴƛǎǘΩΣ ŀŦŦƭǳŜƴǘ ƳƛŘŘƭŜ Ŏƭŀǎǎ ƎǊƻǳǇǎ ǿƘƛƭŜ 
simultaneusly struggling to win back core labour voters from the 
ǿŜƭŦŀǊŜ ǇǊƻǘŜŎǘƛƻƴƛǎǘ ŎŀƳǇΧΦ
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The Nordic model ςliability or asset                                 in 
the reshaping of future work?  

Source: Dølvik 2014, 
NordMod-2030.

CREDO: 
Å Work, equality, knowledge, and productivejustice
Å Technologicalinnovationfriendlytrade unions 
Å Stronginstitutionsςbut are they fit for the future? 



Hvor mye arbeider de som er i jobb? 
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Collectivebargainingcoverageς
Norway ranksbottom in Nordic contextand belowGermany 
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Risk of further rise in inequality 

Å Squeezed middle start competing for 
low-ǿŀƎŜ Ƨƻōǎ Χ ƻǊ ƳƻǾƛƴƎ ǳǇǿŀǊŘǎΚ 
- Dependent on re-training options 

Å ά¢ƘŜ ǿƛƴƴŜǊ takes allέ - The BIG FIVE 
earn tons of money but employ very 
few & pay almost no taxes 

Å Securing labourdemand and welfare 
funding requires better transnational 
tax ǊŜƎƛƳŜǎΧΦΦ 


